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Land Acknowledgment

With participants joining virtually from coast to coast, 

we acknowledge and respect the ancestral and unceded territories of all First Nations, Inuit, and Métis peoples. 

 

We encourage everyone here to take the opportunity to learn about the diverse and unique histories, cultures, and 

aspirations of the peoples on whose territories you work and live and 

determine how you can take action towards reconciliation.
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Here with us today

Pauline Martin
Director, 

Government Industry Advisory

Microsoft Worldwide Public Sector

pauline.martin@microsoft.com
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Today’s Agenda

01 The AI Moment: Why Now?

02 Recap & Prompt Activity: 
Prompting Fundamentals

03 Evolution of AI: From Generative to Agentic

04 High Value Use-Cases

05 Hot Topics & Governance with Q&A Pauline  

06 Closing & Next Steps



Activity: Prompting 
Fundamentals with Pauline
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While there is no single formula for the ideal prompt, we do have guiding principles that serve as the 

foundation for constructing prompts that elicit the best possible responses from Generative AI.

Five Pillars of Writing Effective Prompts

Objective Context Limits Expectations

Specify your goal 

with precision

Provide 

relevant details

Set clear 

boundaries 

Choose the 

output’s format 

or writing style

Test

Reiterate and 

experiment 

with different 

approaches

Recommended Helpful

1 2 3 4 5

Objective Context Limits Expectations
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Option 1: 

Personal and reflective 

First Attempt to LinkedIn Post

I would like to draft a LinkedIn post celebrating my AI Literacy achievement badge. 

Basic Prompt using Copilot Chat (Free Version)

1st 
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First Attempt to LinkedIn Post

I would like to draft a LinkedIn post celebrating my AI Literacy achievement badge. 

Basic Prompt using Copilot Chat (Free Version)

1st 

Option 2: 

Recognition of alignment to my role
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First Attempt to LinkedIn Post

I would like to draft a LinkedIn post celebrating my AI Literacy achievement badge. 

Basic Prompt using Copilot Chat (Free Version)

1st 

Option 3: 

Offering opportunities to improve
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Creating an effective prompt

Draft a LinkedIn post that celebrates my digital badge for AI Literacy to show my growth 

mindset towards AI adoption in my role. It should fit onto one screen when viewed on a 

mobile phone.  Please reference the course invitation for highlight of what I’ve learned so 

others can also take advantage of the program.

Expectations
Choose the outputs format or 

writing style

Set clear boundaries

Clearly state the objective Why do you need it and  for 

what purpose?

Include the right prompt ingredients

To get the best response, it’s important to focus on some of the key elements below 

when phrasing your prompts.

Limits

Objective Context
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Polished Result: 

Second Iteration to LinkedIn Post

Draft a LinkedIn post that celebrates my digital badge for AI Literacy to show my growth mindset towards 

AI adoption in my role. It should fit onto one screen when viewed on a mobile phone. Please reference the 

course invitation for highlight of what I’ve learned soothers can also take advantage of the program.

Refine your Prompt using Copilot Chat (Free Version)

2nd 
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Output from attaching 

contextual documents: 

Third Iteration to LinkedIn Post

Please reference this invitation specifically and re-draft with more detail and impactful language that 

will both showcase my learning and encourage my peers to learn: https://ipac.ca/aiagents

Add more context for precision and detail: 

3rd 
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Final draft: 

Fourth Iteration to LinkedIn Post

I’d like the tone to reflect my own voice. Slightly warmer tone please. Remove em dashes so it doesn’t 

appear to be created with AI. Please add more enthusiasm! 

Add your own personal voice and tone

4th 
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French draft: 

Remember to always act 

as the final reviewer in all 

instances. 

Final Iteration to LinkedIn Post

Translate the final draft into French. 

Language translation capabilities 

5th 
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Remember, we are always 

the final decision-maker 

in the loop! 

Final Prompt 

Are you able to post this for me on LinkedIn? 

What’s Next? 

6th 



16
© 2026 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private 

English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

Using “Prompt Coach” Agent 
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From initial ask to high quality prompt: 

I’d like to build a prompt for my morning briefing, so I receive a synthesized summary of 

overnight emails, urgent updates from senior staff, any press updates and today’s priority 

meetings. 

First Prompt within Prompt Coach
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Morning Briefing:

Email, internal comms and external news outlets, my outlook calendar and teams 

chat/channels tied to meetings please. 

Follow up with response: 
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Morning Briefing:
Context Continued:
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Agentic Opportunity: 

Expectations:  Structure the briefing in the following sections:

• Overnight Email Highlights  

• Internal Updates  

• External News & Press  

• Today’s Priority Meetings  

• Teams Activity Summary  

Agentic opportunity -> create an agent to run this prompt for me each weekday and 

surface top 5 actions at the beginning of the report.

Formatting:   Keep it concise and scannable (bullet points)

• Prioritize the most important items first

• Highlight urgent items with “ ”

• Limit total length to ~1 page
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Let’s Pause: 
Q&A
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Pauline Martin
Director, 

Government Industry Advisory

Microsoft Worldwide Public Sector

pauline.martin@microsoft.com

Thank you!

Let’s keep the 
conversation going—
reach out for any 
additional inquiries.

We Value Your Feedback
Scan the QR code to 
complete a short survey.
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Claim your digital badge

Scan the QR code or follow the link if you would like to 

receive a digital badge from Microsoft Elevate.

Claim your AI Fluency badge to 

showcase your readiness to 

innovate with and lead in the 

AI-powered world.

**The badge will be distributed by Microsoft through Credly

Aka.ms/AILiteracyBadgeCanada

Thank you for demonstrating your learning.

https://support.credly.com/hc/en-us/articles/360038029111-How-do-I-get-started
https://aka.ms/AILiteracyBadgeCanada
https://aka.ms/AILiteracyBadgeCanada
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Training Material Disclaimer

This document is provided to Microsoft Canada Inc. in relation to the FY26 Elevate Skills – Navigating AI Series (IPAC) training 

course facilitated by KPMG LLP in accordance with the terms of KPMG’s engagement letter/contract dated September 12, 2025, as 

amended by a Change Order effective January 30, 2026. The information contained in this document is of a general nature only, is 

provided for the purposes of training, and does not constitute the provision of advice, or provide any type of certification or 

accreditation status. No reliance should be placed by Microsoft Canada Inc. on additional oral remarks provided during the 

presentation, including any views and opinions unless these are confirmed in writing by KPMG.

Before acting or relying on any information, recipients of this training should seek appropriate professional advice in relation to their 

circumstances. Although KPMG endeavours to provide accurate and timely information, there can be no guarantee that such 

information is accurate or complete as of the date it is received or that it will continue to be accurate or complete in the future.

This document is provided to Microsoft Canada Inc., and agreed third-party training course attendees, by KPMG LLP for internal use 

only and is not to be distributed to any other party without KPMG’s prior written consent. Other than our responsibility to Microsoft 

Canada Inc., neither KPMG nor any member or employee of KPMG undertakes responsibility arising in any way from reliance placed 

by a third party, including any third-party training course attendees, on this document. Any reliance placed is that party’s sole 

responsibility.
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